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The Finance Committee meeting was called to order remotely by Council President Elizabeth 
Kazinskas at 8:00 a.m. Finance Committee Members Councillors Ronald Cormier and James 
Walsh were also present via Zoom. 
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Finance Committee will be conducted via remote participation 
on Zoom. The audio recording, transcript, or other comprehensive record of proceedings will 
be posted on the City’s website as soon as possible after the meeting and the meeting is being 
broadcast live on Gardner’s YouTube Channel. 
 

Also participating remotely were Mayor Michael Nicholson; City Auditor John Richard; 
Community Development and Planning Director Trevor Beauregard; Assistant Community 
Development and Planning Director Jeff Legros; Conservation Agent Lyndsy Butler and, City 
Clerk Titi Siriphan.   
 

1-1 Review and Approval of the Meeting Minutes. 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to waive reading and to accept the Finance Committee 
Meeting Minutes of January 12, 2021 and January 19, as printed.   
 

2-1 An Order Appropriating $155,000.00 from Free Cash to Downtown Infrastructure 
Project Phase II Account. 

 Mayor Nicholson informed the Committee that the three orders that are on the 
finance agenda are the city’s funding portion of different grant projects that are going 
on in the city: 

• The three city individuals that are directly overseeing these projects are 
Community Development Department, Director Beauregard, Assistant 
Director Legros and Conservation Agent Ms. Butler 

• This particular amount is for downtown infrastructure improvement project 
for new sidewalks, new Victorian lighting, and new crosswalks 

  
Councillor Walsh questioned the timeline for the water main project combined with 
this particular project. 
 
Mayor Nicholson responded that the water main project is scheduled to begin 
sometime in May. It is currently going out for bid within the next two weeks and 
then they are scheduled to start around a similar time to each other because the water 
main project is assisting with this project in terms of working on certain sidewalk, 
berm and curb upgrades.  
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Assistant Community Development Director Legros stated that this project is 
intended to follow directly behind the planned water and sewer main project. This 
project includes Connor Street, up to Parker Street, the intersection of Graham and 
Parker Street, the four way intersection across from there, sidewalks up Parker Street 
north towards Main Street to connect where phase one finished. Phase two will have 
direct connection to phase one. It will be a two to three month project that will begin 
late spring of June to July. They are hoping to finish sometime this fall. 
 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 
 

 AN ORDER APPROPRIATING FROM FREE CASH TO DOWNTOWN 
INFRASTRUCTURE PROJECT PHASE II ACCOUNT. 

 
 ORDERED: That there be and is hereby appropriated the sum of One Hundred Fifty-

Five Thousand Dollars and No Cents ($155,000.00) from Free Cash to Downtown 
Infrastructure Project Phase II Account. 

 
2-2 An Order Appropriating $200,000.00 from Free Cash to Complete Street Expense 

Account. 
 Mayor Nicholson informed the Committee that the city received $327,949.00 from 

the Commonwealth from a grant funding and that this the city’s matching portion: 
• This will create new bike lanes that connect the Mount Wachusett 

Community College area, through the downtown all the way to the Walmart-
Hubbardston border area, past Timpany Plaza. 

• The commonwealth has set a deadline and the project must be completed by 
June 30, 2021. 

• The reason why all of these projects being proposed on the agenda for 
consideration by the City Council is because it is bidding season for public 
work projects across the state, and several municipalities are putting their 
construction projects out to bid in the next few weeks for work to be 
scheduled over the Spring and Summer 

• If the City does not go out for bid now during the usual bid season, we may 
run into issues where contractors may be fully booked for the season, resulting 
in potentially higher bids due to a smaller applicant pool 

• An item listed on this project is called a hawk signal that will be placed at the 
crosswalk in front of Heywood Hospital area on Green Street. It is a special 
type of flashing beacon. There have been a lot of complaints from people who 
are trying to cross the street because of speeding and drivers not stopping for 
pedestrians. It will add an extra level of protection for those who are looking 
to cross that intersection 
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President Kazinskas had a question of when the project will begin and the completion 
deadline for June 30, 2021. 
 
Community Development Director Beauregard responded that they did ask for an 
extension beyond June 30th but they are unsure if they will be awarded that yet. He is 
confident that the project will be done by the deadline. 
 
Mayor Nicholson stated that if they do receive the extension, he will notify the 
Council in writing as soon as possible. 

 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 
 
AN ORDER APPROPRIATING FROM FREE CASH TO COMPLETE STREET 
EXPENSE ACCOUNT. 
 
ORDERED: That there be and is hereby appropriated the sum of Two Hundred 
Thousand Dollars and No Cents ($200,000.00) from Free Cash to Complete Street 
Expense Account. 

 
2-3 An Order Appropriating $145,000.00 from Free Cash to Mass Trail Improvement 

Expense Account. 
Mayor Nicholson informed the Committee that this is a reimbursable grant that the 
commonwealth offers to different cities and towns. This would connect North Central 
Pathway bike trail from its existing exit by the skating rink, in front of the Park Street 
area by the Greenwood Pool, up through the Crystal Lake cemetery, and down 
through the substation area down Park Street. 
 
Director Beauregard stated that the reimbursable grants means that we are paying the 
bills and then we are getting reimbursed by the state. It is typical with the grants they 
receive.  
 
Councillor Ronald Cormier questioned the timeline for this grant. 
 
Conservation Agent Butler responded that the grants are to be awarded 150 days after 
the deadline of February 1, 2021. No part of any project would start before July 1, 
2021. The state gives you a year to complete our portion of the project.  
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On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 
 

 
AN ORDER APPROPRIATING FROM FREE CASH TO MASS TRAIL 
IMPROVEMENT EXPENSE ACCOUNT. 
 
ORDERED: That there be and is hereby appropriated the sum of One Hundred Forty 
Five Thousand Five Hundred Dollars and No Cents ($145,500.00) from Free Cash to 
Mass Trail Improvement Expense Account. 

 
ADJOURNMENT 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on call 
of the roll, it was voted to adjourn at 8:40 a.m. 
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Complete Streets Projects 

Project No.1 includes the downtown area stretching from the Park Street sub-station to the 
intersection of Timpany Blvd and Union Street. Improvements included shared use markings, 
signage, ADA ramp upgrades along Lake Street, Multi-use path along Derby Drive, combination 
of shared-use and separated bicycle lanes along Willow Street, Main Street, and Timpany 
Boulevard to the Route 2 rotary, separated bicycle path along Timpany Boulevard from the 
Route 2 rotary to Union Street, and associated ADA ramp upgrades. 

Project No. 2 includes installation of a new High-Intensity Activated Crosswalk (HAWK) 
beacon also known as a pedestrian hybrid beacon, ADA compliant ramps, pavement markings, 
and advanced warning signage at the mid-block crosswalk located on Green Street north of 
Matthews street. 

Project No. 3 includes installation of new bicycle pavement markings and signage along Boulder 
Drive to the bike path connection to the middle school, new removable bollards at the north and 
south entrances of the existing path, new decorative LED light fixtures along the path in the 
wooded section, and new bicycle pavement markings and signage along Catherine Street to Pearl 
Street. 

Project No. 4 includes the installation of a new Rectangular Rapid Flashing Beacon (RRFB), 
replacement of existing ADA ramps, new pavement markings, and advanced warning signage for 
the North Central Pathway crossing on Green Street. 
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